B.0.D. NEWSLETTER Autumn 2010

In terms of all that I described lsst year we have had snother
very successful sesson, - but this yeesr we have lost our grestest
sailor.

The tributes in The Times and The Telegrsph, and by Bob Fisher
and John Osborn st Reg's service were an inspiration, - more later.

Pre-season

Mzny thanks to Angela Herbert and Tom for 2 super Quiz evening
during February st CYC. With over sixty in attendance their
preparation of sheets of castles and galleons to identify went down
well. Although if you were the one who put "The Shipyard Estate",
and”B.0.D. no.1" you were well wide of the mark! Our Chairman, Brian,
and his team of "Odd Bods" were worthy winners and the quiz is likely
te feature in the winter programme sgsin.

Our sttendance with C53 "White Spirit" at the RYA Dinghy Show in
early Msrch was 3 brillisnt display snd attracted much interest snd
admiration. Many thanks to Mike Hempstesd, John Mullins snd to Robert,
Mark, and of course to Reg whose idea it was. Many other members
ensured that the stand wass very adeguately manned on both days and
when I attended on the Sunday it wss non-stop. I am told that we were
not properly considered for Bost of the Show because the judges would
not believe that "White Spirit" had ever been in the water!

BE.O0.D. Dinner

A thoroughly enjoyable occasion with well over eighty attending
this year at the Ssiling Club in April. A big thank you to Alan Hicks
end Jane Bond for pulling it all together and to Tanisz Bines and
Julie Eeles for z wonderful mesl. And thanks to the Sasiling Club
cadets who served =2t table. Sometimes events sre hard to best "next
time", - thats life, but we will be having 3 go.

2010 Season

Mixed weather but another suner sesason on the water with six
boats winning trophies and not 8 single protest. Has-beens we may be
but I'm telling you, its the best club racinz I've ever been involved

in!

We have been well supported once agsin by the Sailing Club =nd
returned the compliment with improved numbers for the Thursday series,
snd frequently dominant turnouts for their Sundsy Committee Bost starts
And a massive vote of thanks to Nick 2nd to Msrilyn asnd her tesm for
the CYC racing. Congrstulations to sll the winning helms snd crews
too numerous to mention but azs below:

(i

Derek White Trophy CYC Avocet
Eric Dent Cup CYC Egret
Osborn Cup BSC Grayling



Colne Salver CYC )

Hickley Tiller CYC ) Rebel
Andy Silk Salver CYC )

Cormorant Trophy BSC ) Dulcet
R. Stone and Native BESC ) Jean

Commodores snd Cerstairs CYC )

The oversll racing turnout for the scsson rose from 145 to 149
and for the first time the sverasge turnout for the best ten races
reached double figures at 10.1. This isg, of course, counting
Iyefleet Week with fifteen boats, ss a single entry. The aversge
for the Sunday races, which form the core of the programme, remained
identical to last season.

But if you look at the Ssturdsy regettas, of which there were
four this year instead of three, the picture was patchy. Wivenhoe
mustered ten and Rowhedge six but BSC and CYC only seven between then.

Obviously the weather affects entries throughout, but faced with -
limited time, snd lifes many other distrasctions, people sre clearly !
choosing events where they feel certain of a good race.

Once again please let us have your views on next years programme
at the AGM where with the help of the statistics we can thrash out
the best options for 2011. My inclinstion would be to "rest" events
that tend to struggle but move one or two Sunday trophies back to
mid/late September as in previous yesars.

Pyefleet Week

During the preceeding week I weighed my boat, sure of shedding
some lead snd finding a8 bit more squirt. But the scales stubbornly
refused me so much 3s a gram, even after four seasons aflost. - The
benefits of modern epoxy coatings!

Much eszrlier than that, soon after lsst Pyefleet Week in fact,
Alan Hicks and myself hatched a plan to make the starting a little
fairer. All the other fleets soon cottoned on and so the Sailing
Club adopted the BSC "regatta" courses with four optional Commithee
Boat sterting esreas in the estusry. Then leading sround an additional
buoy or two into our stsndsrd courses. argy-bargy is never ruled out
in seiling! - but with room avazilable zround both ends of the line
there were far fewer "impossible" situstions.

Another unexpected benefit on one occssion was the quick response
midway through the stsrting sequence to s chsenge of wind direction.
Suddenly being sble to cross the starting line on = besm resch makes
it immedistely obvious to 0.0.D. znd competitors alike thst s change
of course and start line are neceded. The BSC Club line is fine, but
with mostly reasching starts the ssme wind chenge is not so obvious to
spot, nor very easy to remedy end re-signsl. Alsn Hicks fully
exploited the benefits of the "Regstte” courses snd I must ssy, for
Fyefleet VWeek, I'm in favour, - but sgein, lets have your views st
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The rscing was very enjoysble and close throughout the week
which turned out to be the last with any re=sonable ssiling weather.
The wind tended to be shifty, but was rarely grossly favouring and
yet several boats finished 2 race or two way above their overall
result. 4And on one day for no good resson obther than the strength
of competition the top three boats were all well out of it.

Much s it had been throughout the week, goins into the last
race, one point sepereted Jeremy Newman, Rob #White snd Mslcolm Goodwin
which 1s how we will leesve it. New territory for the B.0.D.s and
very nice to be part of. - And thenks for the party Tom (snd everyone)
and I hope you enjoyed it 2ll. FPyefleet Week 2011 is 31st July to
6t August.

Ladies Race

Congratulations to 2ll our lsdies who breved s force five to
six north wester sround two laps of = testing course with seversl
gybes. Commemorative mugs were presented to Ksren Adsms, Geneste
Crowe, Julie Eeles, Judith Gibbons, and Millie Newmsn. Judith won
the R.V. Crook Trophy for CYC ladies snd Millie wes first oversll =nd
won the H.B. White cup for BSC ladies. Mazny congratulstions to them,
snd thenke again to Ism snd Nicky for the cresm teas!

Technical

Seeking just the right amount of westher helm, so thst upwind
the tiller doesn't pull your srm off, but if you let it go the bosat
steadily rounds up into the wind is s rewsrdine exercise. But with
the rudderblasde rsked forward to 53" shead of the pintle line, ss
sdvised in the Tuning Guide, my own boat tends to be too well
balanced. Too light on the helm, with even a slight tendency to
carry lee helm end besr away, especially while on = close resch.
Findin- this s little disconcerting, snd with the centreplate already
fully lowered, the only solution is to rsise the rudderblsde s tiny
smount. Maybe this winter I csn devise an sdjuster stop screw, or
some similar device somewhere in the system and =zvoid guesswork with
the rudderblade hoist.

Reefing

There have been some reefing days in the latter hsif of the
season. If you tie or hook the tack down to the gooseneck first,
then haul the clew down really tight, snd lsst of all (or not st s1l1)
tie the reef points, then the s3il will set well and not pull or rip
out your reef points.

Boom Height

As seen on C53 and C18 the 'nice' compromise arrived at for a
slightly higher boom looks entirely compztible with the existing look
of the cless. In cesse you sre ordering s new mainsail the optional
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measurement window 1s best explsined with the diagram below:
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Zven an o0ld trsditionsl die-hsrd like me would probably go for
nesrly half of the sllowance! (Shortening the leech loses nothing
in sres because the cross messurements move towsrds the head of the
sgil. Rsising the gooseneck loses s tiny triangle of boom length x
130mm msximum. )

Genersl Furposes Committee

Aorth noting in pessing thet the boom height is just one of the
rule changes desired and suggested by members snd then discussed snd
presented for voting by the Committee.

Indeed, even since the introduction of the GRP hull the bost has
been improved with chsanges to the rules zoverning Jjib sheet leads,
then most significently the mast snd also bhe spinnsk:er.

But during the past yesr, spsrt from srrancements for the Dinghy
Show, the entire sattention of the Committee hes been devoted to the
recovery of the GRDP moulé from Burnhsm. Many thanks to those members
whose loans of £500 each have ensbled = conclusion to be brought to
this affasir.

cometimes 2 long struggle can obscure what has been achieved.
The Association is, st the moment, frenkly penniless, but &s & result
of effort snd foresight over msny years, perticularly the last four,-
in addition to 2 wonderful Fleet and the GRP mould we have accumulated
considerable sssets.

Currently in the Associations possession, or in very friendly
hands, are 2 set of templetes for the wood perts of the GRF boat,
a8 wooden bost building jig and shams (frames) snd s full set of part
and plasnk templates (ex 'Avocet'), - casting patterns for centreplate,
winch, rudder fittings, and runner slides, (end s set in stock), and
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numerous drawings for mast and mast fittings, winch, rudder fittings
and trolley msking. Seversl B.C.D. 'kits' in the form of original
hulls for restoration (includes 4, 9, 23, 28) csn also be made
available where it is clesr thet the fleet would benefit.

We find ourselves in » strong position to move forward and whethes

immedistely, or in the future, my guess is thet these assets will show
us a8 return.

CYC Starting and FPinishing Line

"The best lsid plans" - have unfortunstely been slightly scuttled
but with every good intention by the provision of s starting mark of
'Americas Cup' quality snd scele but which mskes it rsther strenuous
for the Committee bost to drop snd recover.

I would suggest that the CYC Sziling Instructions, which in simple
terms prescribe that the buoy remains &s a replacement for the Committe
rescue bost, and thst the sterting snd finishing line so formed is
sailed through zt the end of every lap - are sound.

Meybe what is needed is one of those lightweight inflstsble 'stick

marks in dsyglo orange that seem to be sround? Idess (funding?) plesse
st the AGM.

Rscing Courses, BSC 5/09, CYC 5/10

The rscing courses in general have probably resched s stage close
to finsl development, and unless you think differently are unlikely to
be altered st the moment. Any informastion will be included with the
Seiling “rogrsmme esrlv in the new yesr.

Telking of which, beinz interested in besutiful Zdwsrdisn yasclhts,
and 19 Metres in psrticulsr I hsppen to know thaet the yesr of the
19 Metres - 1911, remsins the warmest summer on record. Honorsble
Nembers were eventually allowed to remove their jeckets in 'The House''.
Perfectly logicsal then, to expect 2011 to be the ssme! - see you on
the water.

He g ?t.lrhi te

“hen I was g young cadet st W/ivenhoe Reg Jhite was z nzme from
the stratosphere of Brightlingsez dinghy seiling tslent.

My first 'open' event in = Czdet dinghy turned out to be the
extremely windy Brightlingses regztts of 1962 following which Ghe
Essex County 2tsndsrd erroneously revorted thzt only the well reefed
B.0.D.s finished the course. The eblding memory of thst dsy is being
passed, at double the speed, through the waves nesr creekmouth by
whet sppreared to be s wall of spray with 2 seil. - Rez in his Hornet.

Reg's sziling telent wss in the stretosphere, but he was not.
Immensely rersonsble, with that terrific smile, - =nd giving
everything one hundred percent himself he had 8 soft spot for those
who did the seme, in any field.



Reg wes ezsy to get to linow snd we had one or two projects
including moulding my own Hornet snd at one stsge he offered me o
job. 1 should hsve tsken it. - Recently, building "White Spirit"
we were sble to talk quite 8 lot. ‘hen we were planning and working
on the boat he was sbsolutely on it. It wss such a8 pleasure bacause
with our bsckgrounds we were both immedistely able to recognise a
solution when we sesw it.

Sometimes, with my pal from Wivenhoe, there were three of us
there. /e had proper tes bresks and he pretended to be the boy end
me the boss! - much ss he had been in his first job with Cyril ¥White.
On his first dsy he wss set to rub down some vernish. (With a grin)
when he had finished Cyril csme up &nd ssid "Jell if you stert and
do it 21l over sgain it will be Jjust about right!" Before you knew
where jou were we were high on some stageing Bu Jemes's (James and
Stone) Reg's next Jjob, sw1n@1nr an adze and "no health and safety
then! - they d have a fit!

Reg's firm Szil Craft waes a2 nest of boatbuilding talent, fast
cats with beautifully vesrnished decks in stripey sopele ma2hogany.
Development was slways going on slong with production. "Lightness
with strength wses 3 real hesdsche, especially with the cat crossbesms”
I remembered Reg's ossociation with Bertie olloway and the 'C' class
cats, and later watching the spectsculsr €0ft saziling speed record
bost "Crossbow" which he built for Tim Colmsn. I recalled a couple
of occasions, when they were trying her out, - good summer weather
with 8 brisk east wind thst you sometimes get. They waited till late
afternoon for the racing bosts to cleesr snd towed "Crossbow" to Colne
Foint, (2 proa, she only ssiled on stasrboard tsck). We were drinking
tes outside B5C and watched them psss Merses Stone in what seemed
like & minute - zbsolutely spectaculer.

Reg ssid they were on the limit becsuse even with several crew
it was 8 job to reslly control the s2il in snd out quick enough, or
run in and out across the trsmpoline 2= the gondola lifted. Then
when they got to the speed triels the originsl gondole sank as the
boat ceme upright. But they sent up to Brlvhulln zses overnight for
8 shark catamaran hull snd got the record.

Like many smell Essex villages, Brightlingsees hss s long and
adventurous msritime history. Reg is the perfect link in that history
Jjust =t that moment followlnf on from the smecksmen and professionsl
yacht crews here wes 8 Brightlingses sailor, the son of sn oyster
merchsnt, talented enough end cdetermined enouch to win sn Olympic gold
medal and bring it home. Zven in the fiercely comretitive and totally
democratic srena which modern dinghy racing has become.

The chances of = reprise, anywhere
weave of local history are slim, ¢
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Meny thanks Reg, - 2nd to Lyn, Rob, Sa
most sincere best wishes for

your family our very kindest regsrds and mo
the future.



Datesg

AGM Colne Yacht Clubdb
10.00 2.m. on Sundsy 28th November 2010

Tyefleet Week 2011 - 31st July - 6th August

Subscriptions

Cwners &£20, Associate members £10

Cheques - B.0.D. Association

Tos Tom Sargeant
> OCyster Tank Rosd,
Brightlingses,
Essex, CO7 ODW

Website wwW.bseaonedesign.net

Newsletter

I am happy to carry on with formulating and mailing out the
Sgiling Frogramme ezrly in the year. But in view of my antequated
printing technology, cannot be seen to hog production of the Autumn
lewsletter any longer.

I am sure there is alresdy s queue of coandidates with "colour

imeging facilities ... etc.etec." - snd we ms~ 8lready hsve an editor
so please do volunteer st the AGM.

STOP PRESS

()]

Meny thanks (once sgsin!) to Geoff Fsyne with his four wheeler
flat bed trsiler, end to Niek for storage facilities, so thst the

GRP mould is now in our possession =t Brightlingsea. lMore st the
A Ul
.ri.G’I' i

L0t quite this many psying members but on this occssion:

Lxcess 100 copies to owners, members, friends.

Flalcolm Goodwin



