More B.0.D. llews November 2012

Reecing Courses

We are fortunaste to enjoy everything from village regstte courses
to pure windwsrd/leeward racing. ZBut in the msin we rely on the buff
BSC, or blue CYC course cerds, snd time and experience suggest that
some of these courses will now stend selective revision.

If you agree, and hsve 8ll painted up your ’eelsaﬁain, then
rounding "post", rasther then following the shore, both inwsrd =nd
outwsrd on BSC no.8 will mske s stert! Then the su- gestion to
eliminate the slight loops 2nd gybes in one or two courses may also
be possible so lon~ 2s we collectively sccept responSLblllty for
rounding those masrks the opposite way to the rest of the B5C fleet.

We can check szain thet, when faced with ¢ heavily bissed start
line, there is no better a*ﬁangemenu. Dead bests snd runs ere fine,
end fetches snd resches out of # line forward biased gt the leewsrd
end will slso work. 3But "“one berth" windwsrd end starts are to be
gvoided if possible. - Angling the CYC startine llne, rece by rece
is of course possible but will complicate both the szilings instructions
end the OCD's job, - for one thing hauling 8 muddy enchor rsther than
smmply tyinz to "BCD rasce" buoy - so the improvement must be worth it.
£11 of this is up for discussion at the AGM so please comment.

Ceneral Purposes Committee

After mopving up 8 considersble bscklos of business over the
previous four yeers including the new alloy mast spec., spinnsker
rule chance, boomn height, securing possession of the GRF mould, etc.
etec., the comrlttae hses not been convened during the yesr since the
last AGM. Almost certsinly thouch there will be s demand for their
wise counsel during the ensuing yeer The committee is elected st
the AGHM, snd is empowered only to sort detsil and refer bsck, or mske
decisions within @ remit given by yourselves =2t the AGM so please do
come and give your views and idess.

Technical

Wind speed (scusred) and therefore drive in your ssils is createst
higher up. Better then with your meinssil hoisted fir rmly to the top
messurement bend on the mest then worry ebout 8 gap nesr the gooseneck.
Try tying the tack of the ssil forwerd erouné the mast only, with no
tie down to the boom. Then lecve the luff slack and crimped until its

breszy.

Loolk on the internet, second hand, for "Go for the Gold", Gary
Hoyt, which is the most psychologically motivating book on sailing I
ever came across, snd "High Ferformance Ssiling", Frank Bethwaite.
which by contrast is the most fonaticel technical bible imeginsble! -
other titles zre avsilable of course, even the B.C.D. Tuning Guide!
(on our own website, - do have & look., masses of srchive information,
history, end photos. Apologies, Lance, for holdinz you up so long for
my own photo collecfion. ZIZverything from sepis ladies in hats to
modern rebuild seguences. They reslly will appeer soon!)
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I had one or two lovely cruises this year, - on the sail back
from Wivenhoe Regetts single handed with just the mainssil, boets
with full rig end crew only took around three hundred yards out,
which only proves the old chestnut about the "HEIS Cueen Mary" needing
twice the fuel to do 25 knots ss to do 21. So I 2m determined +o
find time to meke my set of cruising ssils. Slightly lower but
considersbly nerrower mainssil with a hicher boom a2t the back end, -
and 8 self tacking roller jib to suit. Got sn idea too, for 2 "non
invasive", corner of the cockpit, outbosrd clemp. Thrust slichtly
scross to compensste for being at the side, quiet four stroke, eagsy
access, full use of rudder....

Fleet Cverview 11/12

Scenning the newsletters, reports snd minutes of the lsst six or
seven yesrs reveals & record of each sailing season in some detail.
But slso, and more importently, it revezls the growing background
strength and potentisl of the fleet in terms of people and bosts.
Even in the brief time sinee reportins the "State of the Clsss" in
the spring, thet strength hes incressed further.

On the ssiling side, if you ere looking for the spectecular it
is very eessy to find. Three bosts sailed in Pyefleet week 20C5, snd
now sn average of fifteen. An oversll rsce turnout for each sesson
which had risen to 99 by 2007 but is now consistently over 140 (record
149 in 2010, ~this yezr 141. And 21l enjoyed by rsther more than two
hundred snd fifty szilors, @ stetistic which is slso reflected in the
broad populerity of our socizl events, - "brins vyour frisnds" indeed.

Cbviously the number of boats svailable is critical, and early on
8 zood deel of slsck wes cuickly tsken up by underused seeworthy bozts
rapidly joining the fleet. L4 new CRP boat was elso bluilt snd fourteen
salled in the 80th enniverssry rsce in 2007 representinz pretty well
every floating B.C.D. st the time.

Next yesr with the rebuilds snd scquisitions since 2007, and
including C43, snd Richerd White's timely purchase of €26 "Erystina"
from Suffolk, both since July the svailsble total will heve risen to
et least twenty two. (Kot including three new GEP boats, 057 snd 52
expensive in Hollsnd! and C50 nesring completion in Eurnham. - or
the single other original bost elsewhere, C75 "The Mike" ex Zob Osborr
for ssle 2t West Mersee.)

£11 that would be zood - but it's not the end of the current
momentum. TFaving completed the ssid C43 "Endesvour" (ex Bobby Stoker,
West lersea) first seiling azain at the Corporeste event in August,
gun snother re-build, the

Trecey Bsrnes end Tom hsve slresdy bec
previously derelict C5 "Sybil", for Nick Resdings. - My own rebuild

of 22 "Bidi" for Den snd Colin Willett is slso well under way (visitors
welcome, ring first). So thet as the clock ticks swsy the number of
hulls lying sbout has dropped from thirteen to seven - Nick now only
hes one. - I heve three including Relph Sutton's "Cormorant”, snd

three others ars locsl.

If restorinz all the originel boats were the cnly option then
the fleet could emount to just over thirty. 3But ss we Inow, considerabl
plenning snd thoussnds of hours have gone into all the moulds, templates
egnd cesting patterns of which the GRP hull mould prebsbly carries the
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greetest potentisl. The problem at the moment is that GRP bost
production is hamstrung costwise by the (essential) EEC buoyancy/
self rescue regulations. DBecause the built-in buoyesncy is currently
constructed in plywool, 2s per 053, this renders the bost fraenkly
more expensive to build thsn s tredition2l wooden shell with stesmed
ribs, which fells outside the regulstions. So in spite of all our
moulds end pstiterns we ere still one short - GRF buoyancy tenks.

Fortunetely then I cen report thst sn initistive is under wsy
involving 8 locel crsfitsman/boatbuilder, with some involvement from
myself with templates,- but cruciszlly the first inifistive comes from
anotker, very prominent locsl bostbuilder to own 2 new GRF E.C.D. 2nd
see 2 rroduction boet asvsilsble (still with wooden decks - who can
it be?!).

Re-consolidsting the fleet has been 2 lon~- and stezdy process,
but this project is rezll; importsnt - potentislly we sre just s step
eway from the routine avseilsblility of & good cuslity, low maintenance
bost et sn sffordsble price. I very much hope we can menege it
beceuse, for one thing, the cless could trsnscend sll previous growth
end for snother there sre too meny grest colour schemes and lovely
nsmes out there, yet untsken. INomentic fool!

Meybe though it reelly is heerts, then heads th:st have got us
this fer? Certainly if you shut your eyes snd tske simply the design
formuls of the bost, just the weights snd dimensions, you have 8 super
1little hybrid somewhere between 2 dinghy snd 2 keelbost. 3But then you
look, - end 3 B.C.D. just hes to have s nane.

The nsture of the boet is the seed of it 211, snd es sn
orgenisstion we always seem to have experienced end focused people,
pleying to their strengths around the fleet =nd in the formsl tssks.
Fortunately those tasks ere not tco onerocus snd-slways zbout bosts,
seiling or socizlising and & collective energy develops which feeds
off itself end the dresm steys slive.

Which is perheps where we say thank you to both our clubs whose
"esteblishment" involves so meny more mundsne responsibilities! We
congratulate both on their continued smbition &nd schievement snd
thenk them for their support. We couldn't do without it. A4And thsnks
ggeain to Marilyn, our OOD - its been yesrs now! - =nd to Nick and Mike.
The availability of dry ssiling znd the genersl upwerd pressure from
the rebuilds, corporste days, znd invitetions for helms end crews to
enjoy our racing 2ll make 2 huge difference.

Iy impression, right now, both aflost snd ashore is one of
steedily building interest. Ultimetely peoples perception is whst
eally counts for the future. and at present the good sportsmsaship,
close racing end relisble turnouts came scross well. The carefully
selected technicsl advences seem to have settled just right so, for
example, & full-rsce B.C.D. is not in the lesst compromised in its
cruising role.

Feople msy also be aware thet we ssgil for fun. Attendsnce is
"8s avsilsble and inclined", snd thet the good turnouts are due to
mazing the Segiling FProgremme fit the ssilors.
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Talking of which, depending uvon those very seilors, sometime
soon it could be possible (on the wey to achieving thirty) to have
twenty boets racing. Possibly s designated race, with a reserve,
during one Fyefleet week?

Inevitably now, or ot any time, some boszts may be "resting
betweentimes" snd so we would need to consult with owners snd fix on
the most fezsible options well in sdvance. INext year msy be possible -
certainly the first seventeen or eighteen boats would be essy - or
2014 may be better?

Quite apert from the fun there are obvious pay-offs in terms of
perception of the fleet, photo/video opportunities and genersl
publicity so thst this could be s very worthwhile project, which I
rather feel we ousht to look 2t soon. And afterwsrds we could hsve
g "pbit of a do'.

All new ground end its s grest time to be messing sround with

he 2.0.D.s - owner, sailor, or groupie - enjoy it.

Lrd

cl

Melcolm Goodwin
01206 823223

2osts for Sale

75 "The Mike", sround 4K, in seiling condition.
£ldous built 194S, centrecsse epoxy installed by MG, well worth
g look.

Gery Powell, Vest Mersea. 01205 382543 (last original bost not
in B'ses fleet).

C? (possidle ssle) Tull-rece, B'ses fleet, excess 10K (Not C1,
but rine HG who will know whether further encuiries sre welcome.)

Subscriptions
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Due now or =zt AGM ple
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Ovners £2C, Lssocistes £10.
to Richard Stephens, 10 Chestnut Way,
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Ixcess 100 copies to owners, members, crews snd friends.

Vebsite bseesonedesign.net



