More B.0.D. News Spring 2012

Notes to the 2012 Procramme

Given your enthusiasm for new events at the AGM I am pleased to
say that, with a mixture of some re-branding, and some sdditions, we
have fitted them 211 in.

Effectively BSC race one, on 27th May becomes a multi-start event
with short races from s close-in committee boat. Phil Rust has kindly
volunteered as 0.0.D. If there sre written instructions you will
receive them; otherwise approsch the committee boat before the start
in the ususl way. Your best single result counts as rece one of the
Cormorant Cup.

This is the 85th yeer of the class and will be suitably marked
with a Dinner at the Colne Yacht Club on Ssturday 16th June, snd s
race for the very prestigious Carstzirs Cup (The Queen of Rum Cay) on
Sunday 17th. After thirty or forty years we have reached the point
where it is agsin possible to muster twenty bosts on the start line,
so please come and join in the fun. Your Cheirman is very keen to
invite end involve friends both past and present to both events snd
more detsils will follow.

The revival of Brightlingsea Town Regatta is snother new event
with the Ssiling Club officiating two short races. With this, as with
Wivenhoe and Rowhedge regattas, where I receive pre-published details
you will receive them promptly.

So with 2ll that, plus an evening race end refreshments on
Saturdsy 28th July, s Champagne Race, Ladies Race, the very popular
Fingl Fling and lunch, - not to mention Pyefleet Week and all the restv
of it we reslly do have 2 'backed progrsmme". - I do hope you enjoy it.

(Course csrds remein blue dated 5/10 for CYC, and buff dated 5/09
for BSC and I will be laminsting some more.)

Technical

The incressed overcrowding throughout the fleet is a lot of fun.
Enthusissm fuels it of course, - lots of people giving it socks. Luck
helps, but simple basics are essential, so to avoid starting with a
penalty (for me and for you)- meybe a list would help?

1s Check out the finish on the centreplate and rudder, and that they
have smooth round lesding edges. Sail with the rudderblade angled
5" forwsrd.

Bottom smooth?!
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2. Mast rske messurement at 14" with the forestay tight. Then set
the backstay lengths so that they both nsul tight with 6" of track
still to go.

4. OQuter ends of spreaders upswept about 2" - upper shrouds bang
tight, and lowers slack.
Se Recing - don't give distance awsy. Start on the line, in clesar

wind, as nesr to the fleet ss your skill and nerve ellow. Then
keep clear wind but don't tack too far from the fleet without good

reason. (Sail for speed, minimise boat on boat "tsctics" - malke,
amd let, the boat do some work.) . .
B Don't let up. Copy boats that sszil faster. - Reslly look &t

their ssil trim snd crew trim and copy 1it.
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State of the Class

Yes I know: - Lven so, at a time of consistent development and,
in particuler, further potentisl it may be worth s look at where we
sre just st the moment.

Forty-one boats, including three in GRP have been built since
1927 of which eight ere confirmed lost. Of the current stock of
thirty-three, nineteen cruise or rasce out of Brightlingses. 4 number
which has roughly doubled since 2005 snd threstens upward sgsin later
this year when John Mullins' new GRP C50 snd st least one of Kick
Reedings restorstions sre due to lsunch.

Some ccnsidersble effort, involving everything from the GRP mould
to the racing mmd socisl programme, cless rules, publicity and
communication etc. etc. is at the root of this momentum. - But none of
it would have worked without the bost the way it is.

Maybe its no good asking me! - I see s unique and coveted element
of our heritage, a work of art singly and collectively, 2nd s source
of enjoyment irrespective of direct involvement. All in the form of
@ genuinely eble cruiser and racer. What the msgaszines call a classic.

What is certsinly true is that the boat todsy is the result of
considersble evolution since its design in 1927. The hull shell and
foils remsin, but the construction, weight, rig, seils snd fittings
have all been appropristely modernised by the designer and owners.

The 1927 rig is charming but it would never have sustained the
breadth of eppeal of the bost today. Robbie Stone drew the proportions
we now see 8s e3arly as the nineteen fifties snd effectively kick-
sterted s progressive mind-set which has never been lost. Democracy
has produced clear modern Class Rules which at present sppear to have
reached s point of some stability.

The most telling fundamental of Robbie Stone's original concept
cleerly emerged from his thinking sbout ssiling in our estuary, snd
I suspect, his experience of previous boats. The core design festure
of the boat is the 2lmost instantsnecus deep-to-shogl drsught
cepability facilitated by the centreplate winch. He msnaged to turn
8 good beet ageinst s felling tide from & distinct hazard into an
enjoyable challenge. And sll noty with the benefits of modern kit,
low msintenesnce, berthing ashoreé etc. etc. - snd if I sm sny judge a
wonderfully enjoyable racing and social scene.

Well and good, - so what of further growth? Could we get to
thirty boats? I could (snd will) trot out all the wasys of addressing
the "supply of boats" (2 phrase which I innocently imagine to be
bendied 2bout in the plush bosrdrooms of the sverage plastic fantastic

manufacturer!).

We hsve our GRP mould, with templstes for 2ll the wooden bits, -
we have & building jig snd full templstes for s meny 2ll wood "Avocet"
clones ss you cere to order. We have g plentiful supply of historic
hulls for restoration (advert - I have four myself). - We heve centre-
plates, new bronze csstings snd pstterns of every description. Flans
for bosts, masts and trolleys, rules,tuning guides and sn up and
running boat or two for ssle. - COK while theres no "choice of colours
and prices” on the internet, in our own terms we've got "supply of

boats" covered.

So what sbout the supply of people? - Well, looking back at the
2007 crew list we've not been too bsd a2t that either since three from
theat list sre now-owners! But is there the possibility of a platesu
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effect sometime? With few top boats coming to the msrket it needs to
be obvious that buying into the fleet with a new boat or full rebuild
represents real excitement snd great value. I1've done it twice so I
know that it does (strangely enough deciding on the colours was one of
the best bits). The fun of ssiling and socialising in 2 well orgsnised
fleet is part of the deal, currently a very good one.

We have the jigs and moulds, - Brightlingsea hss the craftsmen
and the skills. "Where we are" if we wish to grow yet again is to
carry on showing how exciting snd rewerding it can be to bring the
two together.

So more of the ssme, bring your friends, make s point of it,
bring anyone and everyone who wents to join in. And if you are
looking in ss it were, you sre very welcome. Give me a ring if I can

help. - Good ssiling.
Malcolm Goodwin 01206 823223

Boats for sale (both around £4K).

C26 "Krystine" Rob Rendell 07799697451
C75 "The Mike" Gsry Powell 01206 382543

New Bosats
20K plus (possibility of B.0.D. Association deal)

Full Rebuilds
12K plus (HEulls £100 to £600 for full rebuild only)

Contact Melcolm Goodwin in first instsnce.

100 plus copies to owners, members, snd friends.

Subscriptions

Many thenks if you have psid.

Cwners £20
Associstes £10

to Richard Stephens
10 Chestnut Way
Brightlingses
Essex CO7 QUA



